MSDC Master Strategic Plan – updated November, 2006
The MSDC advocates for quality research-based professional development policies and practices to increase the capacity of those who work to improve student learning.

Assumption: There is a lack of knowledge in Michigan about quality professional development.

GOAL 1:  Increase the understanding, use, and advocacy of standards for quality professional development and educator learning across the state.   
	Assumption
	Strategy
	Activities
	Responsible Party
	Timeline
	Indicators of Success
	Results

	
	A. Articulate the definition of quality professional development understanding
B.  Promote two-way communication among stakeholders about legislation, state and local issues, policies and resources regarding standards-based professional development, electronically and in print. understanding
C. Provide and model standards-based professional learning opportunities. use
D. Provide services to assess PD needs and evaluate the quality and impact of professional development. use
E.  Participate in the creation of knowledge around standards-based professional development. use
F. Assist in designing the data collection tools about standards-based PD in Michigan and in analyzing the data. use
G. Influence state policy, legislation, procedures, and funding around professional development. advocacy
H.  Assist in building, supporting and facilitating an active learning community of professional organizations and leaders to advocate for and coordinate standards-based professional development efforts in Michigan. advocacy
	A1. Publicize MDE’s Vision and Standards of Professional Development that includes the NSDC Goal and Standards.

A2. Partner with other organizations to articulate and disseminate information about quality PD.

A3.  Create a visual framework to articulate quality professional learning.

B1. Define the profile of an ideal MSDC member; use to recruit new members.
B2. Identify appropriate communication tools and schedule.

B3. Enhance MSDC web-site.
B4. Provide members with information regarding NSDC resources, including the national convention.
C1.  Identify and provide professional development opportunities for various stakeholders.
C1a. Identify training content, trainers, schedule and location
C1a1. Identify key contacts in each ISD.
C2. Pilot implementation of a network of learning communities around quality professional learning growing out of participants who attended the Schmoker event and who will attend Spark’s event in 6/07.
D1. Partner in the Collaborative Conference Planning Initiative.
D2. Recognize quality PD programs with a building level self-review process.

D2a. Establish criteria for the self-review process
D2b. Identify communication pipelines to publicize process.
D2c. Determine how schools will be recognized, eg. Certificate of Participation D2d. Determine facilitators to work with building staff.

D3. Provide consultant services to LEA’s and ISD’s to audit current PD and improve future PD
E1. Create case studies and exemplars around programs that participate in the MSDC Self-Review Process
E2. Ensure that membership materials reflect key ideas about professional learning

F1. Identify the type of data needed during self-review process.
F2. Identify a systematic method of collecting and reporting the data.

G1. Communicate on a regular basis with the state board, state legislators and the MDE regarding state policy and funding.
G1a.  Find exemplars of powerful professional learning in action in schools that demonstrate continuous improvement despite statistical predictions (positive deviance).
G1b.  Develop position paper and talking points advocating for restructuring school time (1098 hrs) in support of high quality professional learning.
G1c.  Equip and coordinate members to meet w/legislators
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	Regular feature in newsletter – stories of exemplars of various standards, one per newsltr

Framework is created and use is defined.

Profile is defined and used.
Tools are implemented
Web site is being accessed
Information is disseminated
Programs are held and supported by attendees.
Learning communities are implemented.
Process is implemented
Services are provided.
Exemplars are created.
Data collection tools are implemented.
Communications take place, with policy being impacted.
Learning  communities are operational.


	


Assumption: MSDC is not as viable and powerful an organization as what it could and needs to be.

Goal 2 – Increase the visibility, influence, and credibility of MSDC and NSDC to partner in transforming the existing systems for the delivery of professional learning and development.
	Assumptions
	Strategy
	Activities
	Responsible

Party
	Timeline
	Indicators of Success
	Results

	
	A. Increase membership and membership diversity in MSDC and NSDC.

B.  Establish regular information exchange among MSDC members

C. Represent MSDC as an active participant at meetings and conferences of organizations that share our common goals.

D.  Partner with other organizations to increase accessibility to standards-based professional development.


	A1. Present a two-year MSDC and NSDC membership to the Michigan Teacher of the Year.

A2. Investigate a reduced membership rate for students and first-year educators.

A3. Investigate other membership options, including district memberships and memberships for retired educators.

A4. Investigate sending membership invitations to members of other professional educator organizations.

A5. Investigate joint memberships, e.g., MSDC and MASCD.

A6. Map membership representation and consider ways to expand and diversify membership.

A7.  Investigate connections to and encourage involvement by higher education institutions.
B1. Send new members a membership card, most recent newsletter, and welcome letter from the President.

B2. Send newsletters a minimum of every other month.
B3. Send electronic updates to members on matters of interest

B4. Establish and maintain a listserv for communication with and among MSDC members.
B5. Maintain MSDC website
B6.  Regularly review and update membership brochure.

C1. Develop a table top display and handouts kit for MSDC.

C2. Identify meetings and conferences at which MSDC should be present and at which MSDC board members give presentation/workshops about quality professional development.
C3. Host an affiliate reception at NSDC.

D1. Gain administrative awareness of the need to be standards-based and support for its implementation.
D2.  Identify content-area groups with whom we might partner around standards-based PD.
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	Membership is given.
New membership structure is implemented.

Invitations are sent.
Report on joint memberships is given to board.

Plan is designed.

New members report receiving information.

Newsletters are received.

Updates are received.

Listserv is being used.

Web site is being accessed.

Membership brochure is current.

Display is being used.

Presentations/workshops are identified.

Reception is held.

Administrator groups issue statements of support.

Content area groups are identified and contacted.
	


Assumption: To accomplish Goals 1 and 2, MSDC must have an effective board.

GOAL 3:  Build organizational capacity to lead standards-based professional development within and beyond MSDC. 

	Assumptions
	Strategy
	Activities
	Responsible Party
	Timeline
	Indicators of Success
	Results

	
	A.  Establish a working board.

B. Board members will interact with each other on a regular basis.

C. Review MSDC by-laws on an annual basis.
D. Review norms and procedures for accomplishing MSDC’s mission and goals on an on-going basis.
E.  Establish protocols and procedures for involving non-Board members on committees.

F.  Experience standards-based professional learning at MSDC board meetings.

G.  Annual budget is established.
	A1. Identify constituencies and individuals for board membership.

A2. Carry out board elections. 

B1. Hold at least four meetings and one day-long retreat per year.

B2. Each board committee will send their meeting minutes to all board members with items clearly marked as information, board input requested, or decisions made in the notes.

B3. Board members and committee members communicate electronically with each other between meetings according to guidelines established by the board.

B3a. Establish policy for electronic communication.
B4. Board president will send regular communication to all board members.

C1. Change by-laws as needed
D1. Change norms as needed.
E1.  Identify committees, roles for non-Board members. 

E2. Establish protocols for identifying individuals.  

E3. Solicit candidates.

F1. Arrange specific board learning opportunities at each board meeting.
F2. Experience team-building at the summer retreat or the fall meeting.
G1. Solicit input from committees for budget.
G2.  Budget is established based on committee needs.
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	Board is established.
Board meetings take place.

Board committees are operational.

Communications take place.

Policy is implemented

Communications take place.

By-laws are up-to-date and functional.

Norms are operational.

Committees, roles are identified.

Protocols are established.

Candidates serve.

Books are discussed.

Team is established.  
Committee budgets are received.
Budget is operational.
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