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PD in the News:

Selected News Reports about Forces Shaping 

What and How Teachers Learn
9/29/08   Lawrence, KS
Learning Coach Program Helps Teachers Navigate Professional Challenges

“When first-year teacher Cassidy Kitcheyan finds herself overwhelmed by the demands of her 
job, she knows help is just an e-mail away.  The Haskell Indian Nations University graduate is a 
first-grade teacher at Hillcrest School, and she relies on the help of the Lawrence school district’s 
learning coach program. The program is an initiative launched this year to assist teachers — 
rookies and veterans — in professional development.  ‘They definitely are a big part of my new 
career not being so hectic,’ Kitcheyan, 23, said. ‘I don’t feel so crazy as I thought I would. In a 
way, they are lifesavers, along with my mentor.’  Kim Bodensteiner, the district’s chief academic 
officer, said the 16 learning coaches provide teachers a way to work through problems and come 
up with solutions.  It creates a ‘ripple effect,’ according to Ron Swall, a learning coach at Free 
State High School, who is working with social studies teachers on how to improve students’ note-
taking skills. He said learning coaches also are helping teachers improve their students’ 
standardized test scores, which must continually improve to meet federal requirements.


‘We’re getting to a point where our pretty good job isn’t good enough, based on the standards of 
the federal government,’ he said.  So far, the professional development program, which is used in 
all of the elementary, secondary and high schools, has been well received.  ‘The anecdotal data 
coming back to me is that (teachers) feel that this supports them and their efforts to meet the 
students’ needs,’ said Angelique Kobler, the district’s director of instructional services.  ‘Any time 
I need them, I can count on them,’ Kitcheyan said. ‘Everything I didn’t learn in college, they’re 
there to help me. No question is too simple.’  The district culls its learning coaches largely from its 
own ranks. Kobler said learning coaches must have at least 10 years of teaching experience and 
demonstrated effectiveness in the classroom. They span a long list of disciplines, including 
psychology, technology, early childhood education and curriculum instruction.  Kobler said she 
was looking for a ‘deep team,’ using a baseball analogy to illustrate the point.  ‘We don’t want a 
team of all pitchers because we would have a shallow base of knowledge,’ she said. The district 
has used veteran teachers as coaches in the past, but an increase in requests for help in 
elementary and secondary schools pushed district leaders to officially implement the learning 
coaches program. It looked at similar programs in the state’s 10 largest school districts and 
national models.  ‘We didn’t single out a model,’ Bodensteiner said. ‘We took strengths from 
different programs and tailored it to the needs of the buildings.’  Kristen Ryan, a learning coach 
based at Pinckney School, said teachers who can confidentially request help are flocking to the 
service.  ‘Business is good. There’s definitely a need,’ said Ryan, who joined the Lawrence 
district this year after 12 years as an educator, most recently in Clay Center. Though based at 
Pinckney, Ryan also lends a hand to teachers at Hillcrest and Woodlawn schools.  Ryan said she 
meets often with teachers. The consultations are between five and 45 minutes.  Swall sees his 
job as a support system for teachers who are burdened with large classes and little downtime. He 
said FSHS learning coaches are helping teachers crunch data to help them meet goals related to 
No Child Left Behind.  ‘Teachers have an incredible load every day. When teachers are seeing 
120, 140, 160 kids all day long, it’s really difficult to sit down and take time and figure all that out,’ 
he said.  A team of coaches who specialize in literacy serve New York, Woodlawn, Hillcrest and 
Kennedy schools, but funding for the $200,000 literacy program is set to run out at the end of the 

school year.  Still, Bodensteiner said the district sees this as a long-term program.  ‘Unless we 
get grant dollars, we will not be able to keep all of those positions. We will continue to look at 
ways to have additional coaching in those particular schools,’ she said.

           http://snipurl.com/3yuga
8/24/08  Warren, RI

…“Learning Walks” Lead to a Better School

“It was only fitting that Mike Carbone, Rhode Island’s 2008 Middle-School Principal of the Year, 
would give me his story while we toured his pride and joy, the Kickemuit Middle School. Carbone 
believes that what finally helped his school turn the corner were ‘learning walks’ and other 
practices that involve the adults observing one another’s work, and giving honest, constructive 


feedback. Resembling a happy, oversized middle-schooler himself, Carbone enthused about how
‘getting everyone out to take a look for themselves’ finally gave traction to what was once a hard-
working but academically idling school… But as of 2002, Kickemuit still appeared to be struggling 
badly. Rhode Island’s then-new classification system deemed it ‘low-performing,’ and Information 
Works’ school accountability data showed that Bristol/Warren’s students as a whole were 
seriously under-performing when compared with similar students statewide.  However, 2002 was 
also the year that Kickemuit began training with the University of Pittsburgh’s professional-
development staff. They were the ones who turned Carbone on to the practice of taking small 
teams of school staff, parents and outside observers on what are called ‘learning walks.’

Carbone says, ‘On my first walk through my own building, I saw one teacher working with kids 

who I thought was excellent. And then there was one not so excellent. I thought, wow, wouldn’t it 
be great if the teachers could see each other?’  But at the time, going into each other’s 
classrooms was considered a violation of the time-worn tradition of closing the classroom door 
and teaching in private.  Even so, the teams quickly made discoveries so dramatic that teachers 
embraced the help. Carbone read me a bit of a letter to the school community written by the very 
first learning-walk team, in which they reflected on what they saw. The team was specifically 
charged with investigating the quality of the math instruction, and found, with their own eyes, that 
the sixth-grade math curriculum duplicated what the kids had already learned in the fourth and 
fifth grades. The kids were bored. Academic momentum stalled. The letter urged the fifth- and 
sixth-grade teachers to meet to work on the curriculum. This cross-grade conversation became 
the first of many such conversations that are now built into the annual schedule, to keep the 
curriculum aligned, on an ongoing basis.  Carbone says, ‘Teachers look forward to going on 
walks to see what others are doing that they could use to better their instruction. Children look 
forward to talking with those participating [the adults on the team], if the lesson and time permits. 
It’s just part of the culture of KMS.’  As are Kickemuit’s ‘model classrooms.’ Two teachers in each 
core subject act as teacher mentors and models for other teachers. Indeed, the eight East Bay 
school districts have model teachers dotted throughout, with a wide variety of expertise. New or 
struggling teachers can spend a day in a master-teacher’s classroom, watching and learning new 
techniques from a peer. Carbone boasts that Kickemuit has many excellent teachers who could 
be such models but don’t want to put up with the training or hoards traipsing through their 
classrooms. Model teachers receive no stipend for their pains.  One of the beauties of school staff 
observing and collaborating on improving each other’s work is that they own the results, good and 
bad. It’s their school, and the school’s problems are their problems. Carbone facilitates and leads, 
but never dictates. This was one of the most important lessons he learned along the way.


In 2003, Kickemuit finally came off the ‘bad schools’ watch list, though ‘with caution.’ In 2004, it 

was deemed ‘Moderately Performing,’ without qualification. In 2005, it hit ‘High Performing,’ 
where it has remained, even as the state’s benchmarks have risen. Indeed this year it is also a 
‘Rhode 
Island Commended’ school.”


http://snipurl.com/3kefn
9/14/08  Utica, MI

…District Named One Of Michigan’s Best


“Utica Community Schools has been recognized by the Michigan Association of School Boards 
as 
one of the best school districts in the state.  The MASB recently announced the recipients of the 2008 
Michigan’s Best Award, an annual prize given to nine school districts across the state to 
highlight the 
quality education that takes place throughout Michigan each day.  UCS’s program, 
Professional Development: Consistently Implementing Writer’s Workshop in 800 Classrooms at 
Once, was selected to receive an award.  The writer’s workshop earned the top honor in the 
Professional Development category for innovativeness and impact on student   
achievements...After analyzing writing scores on the Michigan Educational Assessment Program, 
UCS officials realized a change was necessary to improve student achievement. Officials, 
recognizing the need for collaboration, created the program to deliver consistent and immediate 
professional development. Through collaborative efforts, teachers, principals and technology staff 
created original DVDs to be used as in-service tools. The DVDs explain the importance of a 
consistent and structured teaching approach to writing. Once consistency and structure were 
introduced to teaching methods, writing skills improved in all elementary buildings.”

http://snipurl.com/3qk3y
9/12/08  Kansas City, MO
District Plans to Evaluate Every Program


“The North Kansas City School District wants to show residents it’s being a good steward of 
taxpayer dollars.  That’s why the district has begun a thorough review of all its programs — from 
transportation to professional development — to evaluate their effectiveness and efficiency.  
Deputy Superintendent Todd White said the in-depth study was developed after discussions 
among the Board of Education members and administrators.  The process will look at where 
money is going and evaluate how effective programs and services are for students, parents and 
staff members. Once each area is closely examined, the district will make recommendations 
about possible changes to the Board of Education.   White said the process will also help the 
district budget if future cuts need to be made, but said that wasn’t the primary aim of the study.  
‘We are identifying what is working and what is successful,’ he said.  The district has broken the 
study into three areas. First, it plans to examine instructional design aspects like curriculum, 
professional development, instructional technology and other areas that relate to what happens in 
the classroom…The district plans to begin the process by studying professional development, but 
White said the entire process will likely extend past the school year.  ‘As we ask more questions 
and we dig deeper in some data, it’s going lead us down some trails and pathways we never 
really envisioned,’ he said.”

http://snipurl.com/3qjro
9/11/08  Mississippi
Mentor Program Imparts New Knowledge To Teachers


“The Lincoln County and Brookhaven school districts are taking advantage of a new statewide 
program to equip new, first-year teachers with veterans' knowledge.   As per state law, the county 
school district has implemented the Mississippi Beginning Teachers Support Program, a teacher 
pairing service that helps new teachers settle into their jobs by matching them up with an 
experienced instructor from the same field of study or grade level…[T]he program - which is 
outlined in the 2008 Legislature's Senate Bill 2176 and became law on July 1 - is meant to help 
first-year teachers overcome start-up difficulties and grow into veterans themselves. ..Under the 
program, teachers with less than one year of classroom experience will be assigned a mentor 
teacher who has at least three years of 
classroom experience. The pair will be required to have 
90 contact hours per school year, such as attending professional development meetings, teacher 
training and workshops and especially private meetings and classroom observations. ..[F]irst-year 
teachers and their mentors will sit in on each other's classes at various times, and first-year 
teachers will also observe the classes of other teachers.  Mentor teachers are compensated for 
their time by the state to the tune of $1,000 per school year. The law states that mentors may not 
have more than two first-year teachers under their wings.”


http://snipurl.com/3qk12
9/8/08  Washington, DC

[Superintendent’s] “Plan B” Targets Teacher Quality


“Schools Chancellor Michelle A. Rhee is preparing to bypass the Washington Teachers' 
Union in pursuit of the objective she considers essential to overhauling the District's 
public schools: the power to fire at will teachers she deems ineffective…Under current 
D.C. rules, a teacher can receive a standard license by completing a college- or 

university-based teacher education program and passing Praxis, a teacher exam. It is 
renewable every five years upon completion of six credit hours of course work or 90 
hours in professional development workshops.”


http://snipurl.com/3o6rz
/12/08   Millville, NJ

Teachers’ Lesson Plans Get Makeover


“The Child Family Center is redefining how teachers teach this year with the implementation of 
professional learning communities.  Starting in October, teachers, teaching assistants, 

administrators and support staff will meet in small groups and plan the best implementation of 
course instruction for up to one month.  The goal is as simple as improving professional 
development to enhance what and how children learn in the classroom.  ‘It's a shared vision of 
commitment to children's learning, and a belief also that teachers are lifelong learners,’ Vice 
Principal Claire Punda said.  Part of the learning communities' mission is showing the educators 
some applied methods of teaching. The teachers can pick a topic their students may enjoy, like 
rocks, and then use that as a theme for teaching.  Educators collaborate on general lesson 
planning and decision making in the communities, and kids get excited about learning and ask 
questions in the classroom.  Punda calls it ‘real hands-on investigation’ for the students at the 
center, who range in age from 3 to 5 years old.  ‘We've moved away from teachers just dumping 
information in kids' heads,’ she said.  A pilot program took place in the spring, and Punda saw 
immediate improvement in the teachers' lesson plans.  Jennifer Shute, a teacher for 4-year-olds, 
participated in the pilot communities and found it helps teachers with organization, which can 
benefit children because the teachers are even more prepared, she said.  ‘The community 
allowed you to get to know another person's style of teaching,’ she said.”


http://snipurl.com/3qjfd
8/26/98   Arkansas
Online Database to Link Arkansas Teachers and Classrooms


“[T]he Science and Mathematics Accessible Resource Tool (SMART) Portal, [is] an interactive 
database that will allow teachers throughout the state to access and share lesson plans and 
professional development materials…The SMART Portal will be accessible through the Internet 
and will contain “one-concept lesson plans” cross-referenced with the Arkansas Curriculum 
Framework and chosen for previously proven quality and engagement….The portal is a 
partnership effort of the Arkansas Education Telecommunication Network, the Arkansas 
Department of Education and ASTA. Initial inclusions will focus on mathematics and sciences 
with lesson plans on additional subjects and interests to be added as development continues.” 

http://snipurl.com/3kdf2
9/8/09   New Bruswick, Canada             [op-ed column]
Spend School Year Teaching

“Just one week of the new school year has gone by yet it is clear one of the big issues for parents 
-- the loss of class time to teacher "professional development" (PD) days -- has not been resolve 
and has not improved.  In fact, this school years, of the 195 days teachers are supposed to teach, 
nine are designated as PD days, which is just a day short of two full teaching weeks. That means 
instead of 39 weeks of instruction, students will receive only 37 weeks…There are grounds for 
questioning the true value of these days and just how much teachers actually "develop" as a 
result. There are grounds for being suspicious over how the days are invariably scheduled so that 
long weekends and holidays become even longer. There are grounds to suggest the province 
and public should be insisting on a longer school year given that teachers are well-paid but get 
two months off in summer, a March break, a Christmas break, PD days and snow days. It is not 
unreasonable to insist that such professional development take place after the students have 
been sent home for the summer.  It is time the province, in its contract with teachers, insist that 
the students come first and receive their 195 days of instruction. And while it is at it, perhaps it is 
time to end the fiction that teachers are only paid for 39 weeks, not 52. Their pay is good, and 
they merit such pay, but what they in fact have is an annual salary. The semantics and legal 
niceties are nonsense, and everybody knows it.  It is time to drop the pretenses. And it is time to 
focus on students and instructing them.”

http://snipurl.com/3o6p4
8/21/08  United Kingdom

Professional Development of Teachers and Children’s Workforce Failing to Deliver 


“Nearly three-quarters of people responsible for the professional development of staff in schools 
lack awareness of the range of continuing professional development (CPD) options available.  A 
culture heavy workloads and poor prioritizing is preventing middle managers developing their 
skills in the children’s workforce. These are key findings from research by the Training and 
Development Agency for Schools and the Children’s Workforce Development Council.  Graham 
Holley, Chief Executive of the TDA said: ‘We know that far too many teachers feel that CPD is 
something that is done to them, rather than something that is of help to them. Effective CPD 
comes from having a clear understanding of the skills and attributes each individual needs at 
each stage of their career development. Performance   management can reduce the burden of 
planning CPD for heads, and helps create personalized CPD for teachers. Teachers themselves 
tend not to view CPD as extra work when it matches their needs.’  Research by the Children’s 
Workforce Development Council which is responsible for early years, including childminders, day 
care workers and nursery teachers, educational welfare, learning mentors and Connexions 
advisers, foster care, social care and social work, identified barriers to leadership development in 
middle management. Strategic planning for leadership development is of major concern. The 
other barriers are access to joint training, funding and making time for professional development.”

http://snipurl.com/3kg0c
8/26/08   New Zealand

Ministry Could Do Better on Professional Development


“The Education Ministry has got a "could do better" report on how it handles professional 
development.  The Controller and Auditor-General report Ministry of Education: Supporting 
Professional Development for Teachers made 11 recommendations around better documentation 
and analysis of money spent.  The report said information on professional development 
opportunities for teachers needed to be more coherent and the ministry could make better use of 
information it collects, including from providers.  The report said the ministry was working on 
improving management of its spending on professional development but said there did not 

appear to be a coherent strategy.  Also lacking were regular reviews of providers including 
reviews of value for money; whether it was facing high compliance costs or recovering money 
when services were not provided.”
http://snipurl.com/3kdmz
Everybody’s Talking About Professional Development:
“Now more than ever, the West Virginia Department of Education will focus on supporting high quality professional development for teachers and student assessments that align with real-world learning.”


- Steve Paine, West Virginia Superintendent of Schools


http://snipurl.com/3kdcu
“I recently attended a meeting where Kansas Commissioner of Education Alexa Posney reported on the effect of the various educational investments that have been made in Kansas schools…She told us that research has found that the money spent on increasing teacher knowledge brings the greatest return on investment through higher student achievement. Not all districts are fortunate to have collaboration time in their schedule to increase teacher knowledge.  On a recent survey of Kansas teachers, less than half (46 percent) of educators said the non-instructional time without students is sufficient. Only 53 percent agreed that teachers have time available to collaborate with colleagues. The results were much better in our district. Of the Emporia teachers who took the survey, 55 percent agreed that they have sufficient non-instructional time and 79 percent agreed they have time to collaborate with their colleagues.”


- John Heim, superintendent of the Emporia, KS public schools, in an opinion 



column asserting that “time for planning and collaboration among teachers is essential for 

students to get the best possible education.”



http://snipurl.com/4607m
"I just don't want to think about how much money we spent on professional development, but it's changing the way people teach and the way they react to our kids.  It was money very well spent."


- Connie Dietz, Wichita (KS) school board member, reflecting on the tenure of



Winston Brooks when he was Wichita superintendent.  Brooks became superintendent



of the Albuquerque, NM public schools last July.



http://snipurl.com/3qk86
“To keep the ailing school vital, she made quality professional development and collaboration time abundantly available to teachers. ‘Learning something new motivates them,’ she explained to me. ‘When the teachers get excited, the students get excited.’”



- Leslie Kirk Campbell, in an article referring to Marcia Parrott, principal of Miraloma 


Elementary School in San Francisco,  which achieved a remarkable turnaround due to 



Parrott’s leadership.



http://snipurl.com/3o7cs
"From data we've collected here in the province as well as from broader research, there is a need to have this professional development growth.  It will help them be better teachers and that will result in better results for our students. We're doing it as a pilot now to see if results follow, but we believe it will improve results for children because teachers will be more effective in the classroom."


- Jack O’Brien, spokesman for the New Brunswick, Canada, Department of Education



commenting on the province’s decision to provide an extra four days for teachers’



professional development, bringing the total to nine.



http://snipurl.com/3o7l6
"The money is nice, but it is not the most important thing to me.  I have never worked for a school district (like Clint) that is so supportive and that provides the professional development which teachers need.”


- Ashley Broadway, a fourth- and fifth-grade reading teacher at Welch Intermediate 


School in the Clint (TX) Independent School District.



http://snipurl.com/3qjjp
"Professional development is, I think, probably the prime category within administration, within teacher development and even on the board. We always have to be learning."


- Allen Twedt, incumbent member of the West Burlington (IA) School Board, 



responding to a question about what he would do to improve education in the



community’s schools.



http://snipurl.com/3o73z
“It is vital that Ireland has a strategic national goal to ensure we have in place a system of professional development for teachers that compares to the best of its kind internationally in delivering teaching and learning for the 21st century.”


- Danny McCoy, Director of Policy for the Irish Business and Employers Confederation


http://snipurl.com/3rke4
“We do a lot of professional development around writing, so it is nice to see the efforts pay off.”


- Lisa Bissell, director of curriculum and instruction of the Orinda, CA schools. 



commenting on reports that students at all schools improved their performance on



the state achievement test.



http://snipurl.com/3o6xp
"We're losing some of our best and brightest. If we want world-class teachers, we need the professional development programs that will assure we will have and retain world-class teachers."


- Kittie Knauer, retired principal and now a school board candidate in Des Moines, IA


http://snipurl.com/3kmlx
“Danvers parents are chronically challenged with excessive, early-release days dedicated to ‘staff development.’ The Danvers staff-development budget dwarfs many comparative districts and yet fails to have any evident effect upon student achievement.”



- John Paskowski and John W. Billings, Ed.D., former members of the Danvers (MA)



School Committee, in an op-ed column criticizing the school system as 


“broken, unproductive and non-competitive.”



http://snipurl.com/3rkob
"Schools Attuned is a professional development experience that has significantly changed my teaching.  After completing the Core Course in 2000, I returned to my classroom to find that my ability to help students who typically struggle in school improved tremendously. The strategies and skills I learned from Schools Attuned still assist me daily as I work with my students. I believe every educator would benefit from this powerful professional development."


- Heather Sparks, 2009 Oklahoma Teacher of the Year, referring to a professional



development program created by “All Kinds of Minds, a non-profit institute that helps 


students who struggle with learning measurably improve their success in school and life 


by providing programs that integrate educational, scientific, and clinical expertise.”



http://snipurl.com/47q8m
"We will target that.  We will use professional development and see what we can do to help the students."






- Robert Wolf, Superintendent of Waterloo, OH public schools, commenting on state


test results that showed eighth-grade students had trouble in science and social 


studies and fifth-graders had problems with science.



http://snipurl.com/3kdij
“We want to make sure teachers receive the right amount of training and professional development so that they’re as comfortable as they can be.”



- Craig Witherspoon, Superintendent of the Edgecomb County (NC) Public Schools


http://snipurl.com/3kdrx
“We are adding new and stronger professional development options for all of our teachers to support them to further advance student achievement.”



- Michelle Rhee, Chancellor of the District of Columbia Public Schools,


in an open letter to parents regarding the new school year



http://snipurl.com/3kg27
"The Hawai'i State Board of Education fully supports professional development and training of our school educators, which is a vital investment in public education and student achievement."


- Donna Ikeda, Chairwoman of the Hawaii State Board of Education, responding



to criticism that it spent $1.5 million to send 644 public school educators from



175 schools  to Orlando, FL for a model schools conference. 



http://snipurl.com/3o77b
“But let's assume we're dealing with a professional development conference. We're aware these workshops are common among educators. And that makes this the most important unanswered question of all: Did the district receive $9,000 worth of professional wisdom? How will it be applied to benefit the students?”


- An online editorial concerning the Chambersberg (PA) Area School District’s



$9,000 credit card expense at Walt Disney World.



http://snipurl.com/3qjon
Plan now to attend the 40th Annual Conference of the National Staff Development Council in Washington, DC on December 6-10.  For additional information, go to 
http://www.nsdc.org/conference08/welcome/hostletter.cfm
‘PD in the News’ is compiled and disseminated by Hayes Mizell, Distinguished Senior Fellow of the National Staff Development Council.  To be added to or removed from the distribution list, please e-mail < hmizell@gmail.com >.

