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PD in the News:

Selected News Reports about Forces Shaping 

What and How Teachers Learn
4/7/08  Chattanooga, TN

The Benwood Plan: A Lesson in Comprehensive Education Reform


[The following is an excerpt from an 11-page report developed and published by The Education


Sector, a Washington, DC-based nonprofit, nonpartisan, independent think tank that challenges 
conventional thinking in education policy. The report focuses on school reform in Hamilton


County, TN which includes the city of Chattanooga.]


“[The superintendent] was willing to make bold moves to help the staff in the lowest-performing 
schools become better teachers.  He removed all instructional support staff from the central


office and placed them inside schools, recognizing that “drive-by” development efforts would not 
work, nor would any strategy defined and controlled by the central office.  He also asked 
principals and teachers what they needed to be effective. Topping the list for principals was the


need for better staff morale and better quality teachers.  Teachers suggested more opportunities 
for collaboration, mentor and peer support, constructive principal feedback, and more time for 
instruction and lesson preparation. And that’s what they got…But it would be a mistake to 
conclude that efforts to bring different, more effective teachers into the [eight low-performing


schools] represent the only—or even the primary—lesson of the Chattanooga reforms. It seems 
that what the…teachers needed most were not new peers or extra pay—
although both were 
helpful.  Rather, they needed support and recognition from the whole community, resources 
and tools to improve as professionals, and school leaders who could help them help their 
students.  In one sense, this is a sobering lesson—other districts probably can’t replicate 
Chattanooga’s success merely by replacing all the teachers or implementing a performance 
pay plan. It takes much more than that. But at the same time, the steady, marked 
increase in the effectiveness of … teachers suggests that teacher effectiveness isn’t fixed. Many 
teachers who are currently struggling to help disadvantaged students can do much better.”

http://snipurl.com/26bj0
 4/24/08  Sherwood, OR
$2 Million Grant Gives Teachers New Options


“A $2.25 million grant from the Chalkboard Project is changing the way teachers in Sherwood 
operate.  The grant money, which will be split with Tillamook School District and doled out over a 
three-year period, will offer an accelerated pay scale to highly qualified Sherwood teachers who 
agree to mentor new teachers or who help coach peers on their lesson evaluation plans.  “The 
signature component to this grant is a huge investment in professional development,” said Dan 
Jamison, superintendent of the Sherwood School District...The new grant will pay for something 
Sherwood administrators call a “skip step” pay model. Instead of teachers moving through the 
pay scale based solely on education and seniority, the skip step model allows them to bump into 
a higher pay range by mentoring peers and assisting with lesson evaluations.  It is a model that 
has helped Sherwood retain its teachers while other districts experience high turnover among 
their newest educators.  “The CLASS grant attracts young teachers to the district,” Jamison said.  
And the model Sherwood has set up with the skip step pay scale ensures that the CLASS Project 
will be sustainable even after the initial three-year grant money is gone, Jamison said.  “We made 
sure that this is a sustainable model,” Jamison explained. With the skip step model, teachers may 
skip over a pay range, but they will eventually top out at the same rate they would have if they’d 
taken the traditional route and moved up in pay based solely on seniority and education levels.  
What this model does is essentially bump a new 
teacher into a higher pay scale at a more 
advanced rate early in his or her career, but only if that teacher or classified employee is 
motivated and able to coach and mentor others.  Terrel Smith, Sherwood teachers’ union 
president, says the extra incentive “makes teachers excited about teaching and students 
excited 
about learning.”  “This is a true transformation in our profession,” 
Smith says.  Sue Hildick, 
president of the 4-year-old Chalkboard Project, says the grant program, which funds the CLASS 
Project in Sherwood and Tillamook districts, “gives teachers and staff a whole new way of 
building their professional careers.”  Typically, highly qualified teachers had to wait for 
seniority or jump into administrative roles and leave the classrooms behind before they could 
become peer leaders and increase their salary levels. Meanwhile, new teachers in Oregon 
also were struggling, with more than a third of new educators leaving the profession within the 
first five years of teaching. Under the CLASS Project system, qualified teaches will be rewarded 
for mentoring and coaching new teachers, giving experienced teachers a new career path option 
and allows new teachers to have a better connection to their more experienced peers...”  

http://snipurl.com/26az5
4/29/08  Sioux City, IA

No More ‘Sit and Get It’


“Every Monday afternoon, Sioux City Community School students get an early out for the day 
while their teachers go back to class.  ‘Our teachers have had some form of professional 
development for years,’ said the district's special education and professional development 
coordinator Janet Rohmiller, ‘but it's only been in the past two years that we've been doing it on a 
weekly basis.’  Rohmiller said these weekly sessions allow educators to learn successful 
teaching techniques from proven experts.  ‘In the past, we'd call professional development 
sessions 'sit and get it.' The sessions would be scheduled erratically and the teachers would try 
their best to absorb what they're listening to,’ she said. ‘You sat through a lecture and hoped you 
got the gist of it.’  According to Rohmiller, the old practice offered little follow-through and no 
opportunity for teachers to see if the practices offered were actually applicable for the demands of 
their classes.  ‘That all changed,’ she said.  Teachers have an entire week to apply what they 
learned and report what works and what doesn't.  Conducting a session on making inferences t
through critical reading, North High School principal Linda Smolley said the topic came about 
while she examined test scores.  ‘Our teachers would tell kids that they could analyze motivation 
and context by reading between the lines,’ she explained. ‘In other words, teachers would ask 
their students to make an educated guess.’ According to Smolley, this was a concept kids had 
trouble grasping.  ‘We created in-depth exercises that offered assistance to the teachers,’ she 
added. ‘They'll work on these exercises individually as well as with other teachers in their 
departments.’  If proven successful, Smolley said, the exercises will be integrated into teachers' 
planning.  Professional development also occurs at the elementary school level but it places a 
greater emphasis on peer coaching.  ‘Teachers role play a lot,’ Rohmiller said. ‘They'll conduct a 
class to a peer the same way they would do it for a roomful of students.’  Also at the grade school 
level, professional development is tailored toward each school's strength and weakness.  ‘At 
Crescent Park Elementary,’ said Joan Dodds, the school's reading recovery leader, ‘our 
emphasis, this year, is on vocabulary.’  She said the teachers de-emphasize what doesn't work 
(having kids check out definitions from a dictionary) to concentrate on what does (creating a 
compelling context for new words).  ‘What I've come to expect from these sessions,’ said 
Crescent Park Elementary School third-grade teacher Amanda Den Beste, ‘is a little bit about 
education theory, a demonstration of what works in a classroom and collaboration with my 
peers.’  This is exactly what Rohmiller wants.  ‘Teachers know what works best in their own 
classroom,’ she said. ‘Professional development gives them a chance to share ideas with their 
peers so they can more effectively teach our kids.’”

http://snipurl.com/26asw
4/14/08  Sumner, CA
New Calendar Offers Consistency


“The Sumner School District hosted two informational events last week to educate parents and 
gauge their opinions on developing a new school calendar with a weekly early release or late 
start day for students.  The goal of the new schedule: Create a consistent and predictable 
calendar that parents can plan for and provide more time during the school day for teacher 
training.  The district is aiming for one day each week that students start school 90 minutes later 
or end school 90 minutes earlier than usual. The late start or early release days would affect all 
grade levels and all schools in the district, and teachers would use the time students aren’t in 
school for professional development and training.  Currently, students have an unpredictable 
calendar with a mix of full days, half days, late starts and early release days, said Ann Cook, 
school district spokeswoman. The new calendar has been dubbed “family-friendly” because it will 
be predictable and easier for parents to plan around, Cook said...Because teacher training has an 
impact on student achievement, school district officials want to put more emphasis on it, Cook 
said. Also, teachers are more focused when their training is conducted during the school day, so 
late start or early release days would provide a regular time for professional development that is 
conducive to learning. Teachers spend their training learning new teaching strategies and 
analyzing student work, said Jill DeGoede, professional development specialist for Daffodil 
Valley Elementary… ”  


http://snipurl.com/26b77
2/4/08   Kaipara District, Northland, New Zealand
Children Better Readers After Teachers Brush Up


“A KAIPARA-BASED education project has boosted students' reading levels by 11 per cent by 
focusing on improving the way teachers work.  Te Kopuru School, 12km southwest of Dargaville, 
has been the lead school in the four-year Education Ministry-funded Extended Higher Standards 
Across Schools programme.  Apart from upskilling teachers through professional development, 
networking, sharing teaching materials and knowledge, the initiative encourages teaching staff to 
analyse the Ministry's Standardised Test Achievement Reading results more carefully.  "This 
identifies the next steps needed makes student learning more personalised," said Lee Anderson, 
director of the cluster of 16 Northern Wairoa schools involved. Programme facilitator Karen 
Matich works with staff on the areas prioritised by the school principals, and makes sure the data 
collection and results are consistent across the schools.  While basic maths skills and spelling is 
this year's focus, the reading programme and the collection of reading statistics will continue until 

the end of the initiative in December 2009.  In March last year reading comprehension data 
collected from more than 1000 Year 3 to Year 8 
students in the Northern Wairoa school cluster 
showed Maori students trailing the national  average by 12 per cent, boys by 8 per cent and Maori 
boys by 17 per cent. The cluster as a whole trailed by three per cent. Only girls equalled the 
national standard for their age group.  At the end of the year the same group was reassessed and 
showed an improvement in all areas - ranging from a 7 per cent lift for boys to an impressive 11 
per cent for all Maori students and Maori boys.  Girls exceeded the national standard by 10 per 
cent.  As a result, the principals have targeted raising the boys' reading achievement by a further 
10 per cent. If successful, this would put the group well above the national average - and could 
help address a national concern about boys on average returning poorer results than girls.  Ms 
Anderson said in 18 months the Word Work programme trialled by Year 1-3 pupils at Te Kopuru 
School had had a dramatic impact.  Now 36 per cent more six-year-old students were reading 
above their age, compared with when the programme began.  Currently an independent maths 
facilitator is collecting data to identify areas the schools will need to target to improve basic maths 
skills.  Mrs Matich said higher teacher expectations were the most important factor in raising 
student achievement.  "I see my role as providing the tools for teachers to implement effective 
programmes ... The results alone provide the impetus to ensure effective teaching practices in all 
schools," she said.  Ms Anderson said the Ministry of Education was pleased with the success 
rates and had approached the school for more information on the project.”  

http://snipurl.com/26bh1
4/14/08  New Zealand


[NZEI press release]

Literacy Results Prove Worth Of Professional Teacher Development Programmes


“Te Riu Roa is delighted by the results of the Literacy Professional Development Project, saying 
they prove that professional development for teachers pays off.  The project aims to improve 
student achievement by providing schools with a professional development programme for staff. 
It involves a professional development facilitator going into each school to teach the teachers how 
best to use the tools proven to be most effective in raising literacy skills.  It began in 2004 and the 
latest evaluation has shown marked improvement in reading and writing for students in schools 
taking part. Most notably it showed significant improvement among the bottom 20% of students, 
who began catching up to the average level of achievement, making double the progress of other 
students.  NZEI [New Zealand Educational Institute (the country’s largest education union)] 
National President Frances Nelson says the level of improvement and the success of the project 
show what a difference investing in professional development for teachers  can make to 
children's learning.  Giving teachers time to work together with colleagues in their 
own 
school to improve achievement levels is worthwhile for both staff and students. These results give 
the education sector some solid evidence that professional development is vital and should be 
encouraged.”  

http://snipurl.com/26bwg
4/25/08  Wales, United Kingdom

Staff in Confidence Crisis

“Fewer than half of Welsh teachers believe they are well-trained enough to do a good job. Four in 
10 out of 200 respondents to a survey also say they have had training requests blocked because 
of a lack of school funds.  The findings – from a survey by the Association of Teachers and 
Lecturers (ATL) – will come as a blow to officials, who see good teaching practice as key to 
raising Wales’s flagging attainment rates.  Dr Philip Dixon, director of ATL Cymru, said the results 
were disturbing, especially as 22 per cent of teachers rate their continuing professional 
development (CPD) as poor.  He said: ‘We have heard a lot from the Assembly government 
about the need for the profession to up its game. I have no doubt teachers are prepared for that 
challenge. What they need now are the tools to do the job – and the stark fact is the government 
is not delivering.’   Most respondents also claim they do not have any control over their 
professional development. ‘Teachers are best placed to decide the best CPD for them,’ said Dr 
Dixon. ‘The lack of autonomy they experience undermines their professionalism.’   He added: 
‘The Assembly government can devise all sorts of proposals, schemes and frameworks, but the 
workforce is not being adequately developed to deliver them.’   Scathing comments on the 
standard of training on offer were made by respondents: ‘CPD is often poorly presented and 
thought out, particularly if LEA-led,’ said one.   Funding was identified as the major obstacle. 
Another said: ‘I have received no support for training, increased workload, increased curriculum 
expectations, and no training after being asked to take on new age-groups, new subjects and 
new courses. I feel fed up.’”


http://snipurl.com/26aw4
Everybody’s Talking About Professional Development:
“Professional development has been increasingly requested by parents and the site councils.  This (funding professional development) was in lieu of increased supplies and materials.”



- Diane Bemis, Superintendent of the Littleton (MA) schools, commenting on




her school board’s decision to increase funding for professional development 




across all schools.
“Cuts professional development for teachers by $8.8 million a year below current level.”




- Excerpt from a Kentucky newspaper’s list of state “budget highlights.”

“Everything is new, everything's coming out. Those of us that have been out of college for a while, we need to know those things too and the only way to get it to us is professional development.”



- Juanita Spangler, a Letcher County, KY language arts teacher for 18 years, 



commenting on 
Kentucky’s budget cuts, particularly for state supported 




professional development.
"If the school that paid less offered more in terms of professional development and a supportive school community, then I would go for less money to have a better experience."



- Kattie Galaway, a special education teacher in Miami, commenting on 




offers from New Orleans schools to pay more than she is making in Miami.
“Professional development funding is very important because teachers are constantly in ongoing training.  The end result is the education is improved when teachers' skills improve. School districts rely heavily on professional development.”


 


- Kathy Wright, Director of Community Relations for the Fulton (MO) Public 


Schools, commenting on proposed state legislation that would allow line item



approval or veto of funding for professional development.

"Educational research clearly indicates that job-embedded professional development for teams of teachers results in improvement of student achievement. High-performing school districts within Massachusetts and across the nation that have had this kind of school calendar demonstrate the success of this practice.”




- Excerpt from a memo by Paul Livingston, Superintendent of the Pentucket 




(MA) schools, to the Pentucket Regional School Committee in support of his 



proposal to add 20 90-minute early release days throughout the school year.  



Based on the results of 299 responses to an online survey, the School 




Committee rejected the proposal.

“Twenty-first century principals provide aligned needs-based professional development opportunities for their staff to insure that teachers in their charge not only share the belief that effort produces achievement but also have the technical skills to increase student learning, and therefore, performance.”



- Lloyd Martin, Superintendent of the Mansfield (OH) Public Schools, in a




 a newspaper op-ed column

"When you look at surveys of people who left teaching between their first and fifth year, you hear them say time and again that they had no support system, no sense of professional community."


- David Sherman, consultant to AFT President Edward J. McElroy
“It’ll allow teachers to have a say in their professional lives on such things as prep time and professional development.”



- Brad Hudson, lobbyist for the Iowa State Education Association, commenting



 on House File 2645, would allow public employee unions the ability to negotiate 



a wider range of issues at the collective bargaining table.  The legislation was




passed by the Iowa House and Senate in less than a week and was headed to

    


to the Governor for his signature.

"They provide a comprehensive set of Continuous Professional Development modules which schools can use to enhance their training programmes with a focus on raising achievement of underperforming groups."



- Kate Daly of England’s National Strategies Programme referring to




materials included in “Ensuring the Attainment of Black Pupils: Management 




Guide,” 
published by the Department of Children, Schools and Families.
"The professional development for teachers provided by the Mississippi Council on Economic Education is an investment that is paying benefits for our students."


- Pamela Smith, president of MCEE, commenting on the success of two


teams from a Mississippi school at the 2008 National Economics Competition.
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