MSDC Board Meeting Minutes

January 21, 2009

1:00-3:45 PM

MELG Bldg.

I. Welcome & Introductions:  Attendees-Gary Appel, Ben Boerkoel, Shug Brandell, Amy Colton, Leisa Gallagher, Steve Hecker, Dan Jonker, Sam LoPresto, Cheryl Poole, Rod Rock, Dave Swierpel, Gloria Waters and Executive Secretary- James Scofield



Note:  Bob Harris called in just prior to adjournment

II. Approval of Minutes from Oct. 15 meeting-Steve moved approval of the October 15 meeting minutes, Gary supported and the motion was approved.

III. Treasurer’s Report-Amy Colton reported on the budget statement that was forwarded prior to the meeting.  She clarified that $24,009.00 as revenue reflects a grant from MDE and MAISA set aside to provide MSDC memberships and registration fees for 151 high priority principals.  Other comments:  NSDC conference allocation needs to increase in the future.  Some other expenses related to website development will be one-time only expenditures.  Shug moved approval of the report, Gloria and Cheryl supported and the motion was approved.

IV. NSDC Annual Conference



Highlights- Dan invited attendees to the national conference to present their highlights.  He was 


pleased with the great response by Michigan delegates to the joint reception with Ohio.  He also 


reported that during the Affiliate time with legislators, he met with Michigan representative Pete 


Hoekstra and Sam met with Dale Kildee encouraging inclusion of NSDC professional learning 


guidelines in ESEA reauthorization.  Amy reported that the gift certificate from Zingerman’s was 

a popular auction item.  She and Ben spoke highly of sessions on cultural diversity and cultural 


proficiency.  Rod liked Dennis Sparks’s presentation and Dan liked the session on brain-based 


learning.  Keynoters got mixed reviews.  Amy reported that former NSDC editor, Joan 



Richardson is now editor for Phi Delta Kappen.   

V.  Affiliate report:   see Dan’s 5 pg. attachment.  Report will need our data as board members. Sam will 


collect that data via email from those not at the meeting.

VII. Committee Reports and Discussion Items

· Executive Committee 

i. Incorporation process- Dan will sign the papers just received this morning by Sam and we will be incorporated.  Major benefit is that board members are not personally liable now. The legal fee was $450.

ii. Sam reported on the bylaws change as previously approved by the board needs to be submitted for membership approval.  Changes are more about logistics to operate electronically.  Sam will chair and Ben and Gary will serve as the election committee.  Dan raised issue of attendance as some board members have not attended in more than a year.  Shug will send a letter notifying these members of our desire to clarify their commitment to serve on the board.  The letter will be sent regular mail on MSDC stationary that James will send to Shug.  Gary will draft some bylaws language for us to consider that would be more specific about consequence of losing one’s board membership if a certain number of meetings are missed.

iii. Executive Director position-Amy moved and Cheryl supported the proposal to implement the plan for selecting an Executive Director.  (Proposed plan had been sent prior to the meeting.)   Discussion- James’ role as Executive Secretary was also reviewed for alignment with the Executive Director’s position. Gary reminded us that IRS rules need to be kept in mind re: contracts, etc. with Independent Contractors.  The IRS rules will be reviewed and ISD contracts and other nonprofit contracts will also inform this process.  Issue of funding the position long-term generated further discussion.  Following this discussion, the motion was approved.  The timeline included in the plan states that a recommendation will be presented to the board by March 11. 

· Communications Committee

i. James had posted questions on the web site- received no responses

ii. Rod requested more articles and items for the newsletter- send items to James as well as links for resources.  

iii. Rod reported that ideas generated by the committee just prior to this meeting will help us move ahead with video examples of Professional Learning Communities.

· Membership Committee


      i.
James reported that we do have the high priority principals list and will be 




communicating with them.

    ii. Amy noted that membership dues are in the low range as compared with other states and     
we may need to consider raising them in the future.

· Programming & Advocacy Committee

i.       Amy reported that Data driven Dialogue sessions were well received. Ann Arbor    

 schools want Adaptive Schools again. 

ii. Coaching for Results registration is about 15-20 and high priority principals have been invites.  Sam will forward to coaches from previous institutes.  We should also forward information to people we think would be interested.  The Reaching and Teaching program may want to continue support for another cohort of schools.

iii. Amy is coordinating a meeting with Betty Underwood and Linda Forward re:  MSDC support for NSDC professional learning guidelines.

iv. Topics for Webinars with Joellen Killion, NSDC, have been submitted for consideration.  Ben suggested contacting high priority coaches for ideas re: topics helpful to principals.  Michigan Principals Fellowship meets Jan. 24, 31, and the coaches on Mar. 16.  Amy will call Barb Markle, director of the MPF project to discuss our support for providing quality professional development to the coaches and principals in the high priority schools.   

v. Community Chat Rooms- MVU has sent only $1000 of the $4000 granted to MSDC since not enough activity was generated.  Mark Ravlin has notified Amy that he no longer has time to be active in the Adaptive Schools community room.

vi. Cultural Proficiency was suggested by Amy as a topic that might now be timely to bring to Michigan.  Since issues related to this topic are frequently systemic, it was suggested that an ISD might pilot as a way to be involve systems in the approach.  Ben thought KENT ISD might be interested since some foundations have been built there.

vii. The question arose as to how best support ISD’s in providing services to build their capacity.  Sam reported that some work is happening in that area through MAISA.  Discussion ensued re: disconnect between MDE and ISD approach to Professional Learning.  

· Other business-Bob Harris reported on the MDE meeting with members of the Education Alliance. Bob Tucker, DC Workforce Development, spoke to systems issues needing to be dealt with to improve student achievement.  Highlights from Bob’s perspective:

· Need to read by 4th grade

· Need other pathways for 16 year olds – not compulsory attendance

· Promoting idea that teachers should be funded by states rather than districts and start their own schools (charters).

· Meeting adjourned at 3:45 PM

· Next Meeting:  Wednesday, March 11, 2009  

