MSDC Board Meeting Minutes

October 15, 2008

1:00-4:30 PM

MELG Bldg.

Minutes

I. Welcome & Introductions:  Attendees- Kathleen McBroom, Steve Hecker, Shug Brandell, Rod Rock, Dan Jonker, Gloria Waters, Donna Hamilton, Cheryl Poole, Dave Swierpel, Ben Boerkoel, Amy Colton, Ted Gardella, Sam LoPresto, Leisa Gallagher and Executive Secretary- James Scofield

II. Approval of Minutes from August 13 meeting-Gloria moved approval of the August 13 meeting minutes, Amy supported and the motion was approved.

III. Treasurer’s Report-Amy Colton reported Adaptive Schools registration is low for Kent ISD and will be cancelled but Data-driven Dialogue has 33 registrants.  Cheryl moved approval of the Treasurer’s report, Ben supported and the motion was approved.

IV. MSDC support of MDE professional learning vision and standards in local districts was discussed.  Amy contacted Betty Underwood regarding MSDC interest in providing support to Title 1 schools.  She also mentioned the proposed MSDC professional learning review.  Discussion ensued regarding the School Improvement Facilitators Network meeting with Dr. Sally Vaughn and comments regarding NSDC standards and MDE professional development.  It was suggested that Amy follow up with Dr. Vaughn.  Dan suggested MSDC offer to assist MDE in designing a systems approach to professional learning.  It was also mentioned that a review of the MDE strategic plan includes many of our suggestions.

V. NSDC Annual Conference

a. Affiliate Reception- There will be some MSDC representatives attending the conference.  The Reception will be held in conjunction with Ohio and Indiana affiliates.  Sponsorships are being solicited.  Ted suggested MVU or other vendors.  Hope Foundation will contribute $750 for Ohio’s share.

b. Auction Item-  Sam moved that a MSDC purchase a $200 Zingerman’s gift certificate. Gloria supported and the motion was approved.  Amy will arrange for the purchase.

VI. Report on NSDC Technical Assistance Call- Gloria provided her report about the on-going conversations around the topic of professional learning and coaching occurring regionally.  Questions arose about Joellen’s topic on assessing professional development.  It was suggested that perhaps an informal review of organizational professional development plans could be conducted via a Webinar with quarterly sessions to reinforce.

VII. Committee Reports and Discussion Items

a. Executive Committee (last meeting minutes in the packet)

i. Incorporation process- legal counsel is being sought

ii. Learnport Community Rooms update- $4000 to create four community rooms, we have three; Allendale Schools, Title 1 Accountability Fund, and MSDC Board.  Adaptive Schools will be added as the fourth.

iii. Executive Director position-  The Executive Committee will bring a recommendation to January board meeting.  All board members will be invited to participate on a conference call to consider various factors regarding this position.

b. Communications Committee

i. Report on strategic plan progress from 07-08- Activities included the newsletter distribution, NSDC articles, tabletop display used at MASA conference, and at the upcoming School Improvement Conference. 

ii. Website Demo-James demonstrated links to newsletter archives, the capacity for blogs, forums, and board member involvement in updates, etc.  It can integrate podcasts.  There is opportunity for committee work, discussion forums, links for sponsors, conferences, etc.

iii. Suggestions arose that a mailing also be done, at least annually. James is waiting for the high priority principal’s list.  (An example of Outdoors to Indoors marketing was given; mailings with full calendar of events, postcard reminders, and reference to emails.)

c. Membership Committee

i. Report on strategic plan progress from 07-08- Majority of membership is from high-priority school principals so we should focus on what their needs are and how to meet their needs.  Ben reported that Bob had suggested using the NSDC free event to support this focus.  A survey of nonmembers should be considered as Dave reported trying to determine what would be meaningful such as webinars, etc. to interest them. The relationship of the Executive Director position and increasing membership was discussed.  Other suggestions for the NSDC free event included; what does quality professional development look like, and webinars of topics of interest to HP principals.  

ii. Amy added that the Program Committee also wanted more information on what members and nonmembers might want.  Gloria reported that Nov. 8 and Jan. 24 are meeting dates for the high-priority principals and maybe MSDC could present some information at lunch.  Leisa noted deepness of MSDC conversations about professional learning community as practiced by MSDC through dialogue and inquiry.  Dan reported that the Communication Committee considered assessing the talents of board members to serve as models for aspects of quality of professional learning. 

iii. There was much discussion about out-reach to the high-priority coaches and principals. Support for coaching might be a way to build capacity of principals and a key element for the state system of support.  Rod moved and Shug supported and the motion carried that: 

1. Leisa and Dave work on the idea of video examples of quality professional learning community 

2. High-priority coaches will be invited to lunch to discuss what they view as nerves.  Rod will convene a work group; volunteers were Dave, Shug, and Leisa.  

d. Programming & Advocacy Committee

i. Report on strategic plan progress from 07-08- Goal 1 was to increase quality professional development.  Adaptive Schools sessions provided the primary example.  The selection and implementation of the professional development sessions is intended to model quality professional development.  Increased membership also resulted but memberships may not be renewed beyond the signup for a workshop.  This year’s program is Data Driven Dialogue with 36 registrants. A repeat next year is being considered, as it is a great starting point.  Adaptive Schools at Kent ISD had some competition with sessions also being offered around the state.  There’s interest in Marquette to have it come to the UP and be opened up to other UP districts.  Leisa announced that Reaching and Teaching will support 24 principals from the program to bring superintendents to sessions on Coaching for Results.  This could also be open to high priority principals and coaches.

ii. Professional Development Review-Learning Point associates will provide some support  to this project with more to come from the committee.

iii. Coaching for Results follow-up (see above)

iv. Suggestions for future topics; including NSDC freebies- Shirley Hord could work with board and members to help develop workshops that would promote professional learning communities.  The question was raised if this could be done electronically?

VIII. Other business- Sam will update the board roster.  Ben is looking for tools to evaluate professional development for all staff that align with the NSDC standards.  Board Attendance- It was noted that the President could ask a member to leave the board for lack of attendance.

IX. Next Meeting:  Wednesday, January 21, 2009  

