Corrected (as of Oct. 26) Meeting Minutes

Michigan Staff Development Council Board

1:00 – 5:00 p.m. – June 29, 2006

MASA Conference Room – MELG Building,

Welcome and Roll Call- Meeting called to order by President Ben Boerkoel.  Self-introductions with new board members; Irma Hamilton, Eugene Norris and Rod Rock; Ben Boerkoel, Shug Brandell, Bob Harris, Jeremy Hughes, Dan Jonker, Fran Loose, Cheryl Poole, Judy Schaftenaar, Carole Schmidt, 
Approval of the Agenda-Add MDE website update to adhoc committee reports, Bob moved, Jeremy supported approval.  Motion carried.

Approval of April Minutes-Carole moved, Judy supported.  Motion carried.
Innovation Configurations Notes from small group share-out – The Professional Organization – We were asked to work in pairs to “jigsaw” the standards and respond to these three questions:  How well aligned is MSDC?  Should we have better alignment?  What, if anything, do we want to change?

· Standards:

·  1-PLC- Fair amount done- could create materials, ID materials continue as a focus, need to enlist/mobilize members to take action

· 2- Capacity? To enlist- should this be a primary focus?

· 3-Resources- To whom and to what extent, i. e. influencing the Legislature, on our own, through others, such as MDE?  How do we use communications?

· 4- Data-driven- MSDC advocated as participants in state PD plan

· 5-Evaluation- Should we look at this through the lens of board members or membership?  We don’t have the tools to enlist members to use the standards, i.e. how could we use the evaluation of the Schmoker event as an opportunity to engage new members in a way that models the standards and extends their ability to use the standards in their work?

· 6 - Research-based- What kind of communication do we have technologically  to develop capacity of members to access research-based PD?  How can we use Learnport, etc.  An example is the MSPRA use of listserv where members support one another by answering questions

· 7-Design-

· 9-12- Implications –Recommendations for each committee to look at standards to inform the strategic plan in each committee’s work.  Right now much work is done in family- involvement and contracts.

Shug moved and Carole supported that committees will use the standards to inform their portion of the strategic plans to frame their work and hold themselves accountable.  

President/President-Elect’s Report

· Board List Update- circulated

· NSDC Standards Assessment Survey Update- 6 completed so far.  We need to have at least 10 to get affiliate specific information related to Michigan.  Ben will resend the prompt.
· Education Alliance Update- Amy, Bob, and Ben met with the group and Ben indicated we would get back with them.  We discussed what are the best ways to continue contact with this group. It was suggested that we could leverage partnerships already in place, ex. the HS Summit coming up, communication tools- brochures to be distributed, and consulting support for their PD efforts including materials.  The question was asked as to what are common elements or goals of Education Alliance that MSDC can influence- ex. influence teacher instruction to impact student achievement- use NSDC standards.  The challenge from them will be how to help with the immediate issue of HS grad requirements.  The Program/Advocacy will define next steps.  The HS summit, chaired by Jim Ballard, is an opportunity for MSDC (thru Bob and Fran) to convene a meeting to coordinate/align efforts across organizations.

· New Michigan Teacher of the Year-Kimberly Kyff will be provided with a year’s membership

· MSDC Annual Report- An abbreviated version, a wrap-up for this year, will be done by Ben with Dan’s input and support

· Administrative Asst.-(office manager) Tracy Valentine

· Gift certificate will be given Tracy.  Amy and Ben will take care of this.

· Replacement  process- A job description will be developed with Tracy’s recommendations.  The Executive Committee will proceed with identifying a replacement/s.   

· Summer Affiliate Leaders Meeting-Carole

· Retirement of Dennis Sparks was announced along with the announcement of Stephanie Hirsch as his replacement.

· We have documents to share with the other affiliates, such as the Position Paper and Crosswalk that Fran will resend.

Treasurer’s Report 

· Review of Financial Statement- Ben, Carole, Shug, Amy will meet to review and determine next steps

· 2006-2007 Budget process- Committees will submit budget requests and the Executive Committee will determine general expenses.

· Review/audit of 2005-06 financial statements will be deferred to the Executive Committee.  It need to determine an auditing level. Shug will ask Teresa to research.

· Expense reimbursement guidelines need to be clarified and/or developed.

· Role of MCES- need to provide comprehensive plan for the financial management of MSDC.

Standing Committee Reports- Ben will send out the new roster of committee members (see contained in the minutes under Committee sign-up).

· Communications

· Chairperson-Dan Jonker

· Audit-Shug- Susan Krieger had contacted Shug and agreed to complete the audit by the end of September.  

· Newsletter-Dan has many ideas about the newsletter:  pdf electronic, slicker, monthly, ongoing features, President’s column, best practice, standards, alignment with strategic plan.

· Web site 

· MSDC Yahoo Group- Need to have Steve H. resend sign-up information.

· Membership


- 
Report, including new members from June 22 event


- 
Chairperson-Dan presented a report and the discussion about membership benefits led to the 3 areas of focus as reflected in the strategic plan. Shug moved to accept action steps, Carole supported.  The committee will initiate electronic conversation about who ho needs to be recruited and for what purpose.


- 
MSDC Yahoo Site- need to sign on and review information available there

· Membership Composition Update- 

· Program/ Advocacy

· June 22, 2006 PLC Conference Update- Good format- shared understanding, modeled standards by providing interactive opportunities- Zoomerang survey will provide feedback, interaction with Learnport could be used for follow-up with new members.

· Focus for Next Year – Committee will determine what it will be.
· School Improvement Audit would align with the Michigan School Improvement Framework rubric.  It aligns with NSDC standards about 95%.  Question about how do we do it independent of MDE support?  Consider that the audit is worthwhile as an independent activity for schools and if so, does MSDC have the capacity to facilitate these audits at the school sites.  Could it be that schools would want to participate in order to “earn” 10 more points in a “peer review “on their report of SIF?  We could contact conferences for schools in use of the audit, or train SI facilitators in the School Improvement Framework.  There may be other organizations developing tools to support the SI Framework.  The Committee will inquire as to what MDE plans are.  

· Other ideas for focus are:

· Culturally Responsive Practice

· Teacher Leadership

· Professional Development Academy

Ad Hoc Committees

· Nominations and Elections, including issues raised (Dan)

· MDE Professional Learning Plan for Michigan (Cheryl)

· IDEA Partnership (Fran)

· HS Summits-Fran will send information about Daggett and 10 of his model schools coming to multiple sites.   MSDC board and members need to be involved.

MSDC Strategic Plan-deferred

· Review of 2005-2006

· Plan for 2006-2007

Unfinished Business

New Business

· Recognition of Retiring Board Members

· Meeting Dates/Time for 2006-2007 – October 26, January 25, April 26, June 28, 1-5 pm

· Committee Assignments for Next Year- Membership -Bob, Gene, Judy (chair), Communication- Bob, Dan (chair), Shug, Rod, Sam, Steve, Program/advocacy- Cheryl (co-chair), Fran, Jeremy, Ben, Gene, Shug, Irma, Rod , Carole, Joanne, Amy (co-chair)
Adjournment

Next Meeting – October 26, 2006

