Coaching -- the Key Leadership

Factor

CoACHING ScHOOL
RESULTS SEMINARS

Leadership Coaching
for High Performance

Lansing, MI, 10/25 & 26 and 12/9 & 10, 2010
Coaching has long been acknowledged as a potent intervention for improvement of teaching and learning.
Now, coaching is recognized as the key leadership factor for leaders who wish to transform relationships,

increase learning and dramatically change school cultures.

This seminar is designed specifically for district and school leaders who are committed to engaging in
conversations that lead to transformational changes.

Essential components of this highly successful seminar include:

¢ Principles of effective leadership coaching

+ Coaching language that produces reflective practice and increased performance

e Effective coaching behaviors of committed listening, paraphrasing and positive presuppositions
* Feedback that empowers, encourages and effectively communicates

¢ Coaching labs designed to accelerate knowledge and skill acquisition

Experience for yourself the power of this transformational learning experience. It is a must have for all
leaders who are serious about providing a collaborative culture focused on high performance.

Lansing, MI -- Oct. 25 & 26 and Dec. 9 & 10

$850 (some meals included)

Register Online: www.coachingschoolresults.com
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For more information contact: Vicky Dearing vicky@coachingschoolresults.com 214-493-2503



